
Major Themes of Faculty Responses to AAUP Feb. 2022 Google Survey 
 
Greetings UNCG Faculty Colleagues, 

A number of faculty responded to our three-question survey sent out last month. Below are the major 
themes based on many important and concerning responses to this survey. We are attaching to this email 
what we think is a representative selection of your responses. We suggest you take the time to read some 
of the latter details which provide more of an in-depth picture of how faculty are currently feeling. We 
have placed in square brackets any modifications made to maintain anonymity of responses, and we 
apologize if some details important to writers were lost.   

UNCG AAUP Chapter 

During the time you have been employed at UNCG what changes have you noticed? Have there been 
things that you feel have been lost (or gained) over the last few years at UNCG? How have these 
changes impacted your work and/or sense of community at UNCG? 

 
 Shift from a culture of care to a culture of bureaucracy & micromanagement 
 Marked decline in leadership in past few years with chancellor taking no responsibility to develop 

effective strategies to address enrollment decline  
 Overall lack of transparency regarding most decisions 
 Morale is at an all-time low with many faculty looking for other jobs 
 Lack of shared governance with little respect & appreciation for faculty 
 Disregard and betrayal of Professional Track Faculty (PTF) 
 More diverse faculty and more recognition as a university that values diversity 
 Impressive job by campus for handling the COVID situation 

 
What is most concerning to you about the current budget "crisis" and/or the way you have learned 
about it from University Administration? 
 

 Faculty asked to sacrifice while upper administration, who have done a poor job of addressing 
enrollment decline, receive excessively large pay checks and suffer little from proposed cuts 

 Significant divide between administration, faculty, and staff 
 UNCG is no longer the place that faculty have known & loved 
 Lack of vision and leadership from from upper administration 
 Lack of respect, inclusion and thoughtful communication from the administration 
 Serious breach of trust in regard to how PTF were informed about their contract change 

 
Is there anything else you would like to share about working at UNCG in 2022? 
 

 No vision from administration, poor short-term thinking, & no plan to address enrollment decline 
 Major morale problems exist among the faculty and staff and the administration appears to not be 

addressing or caring about this issue-feels like a sinking ship 
 Faculty no longer feel safe or valued  
 UNCG has lost so much stature over a short period of time, which is very concerning 
 Lack of transparency and shared governance appears are the new norm  
 New PTF policy is taking a major toll on faculty morale 
 Decision about PTF contracts is going to result in a mass exodus of these critically important 

faculty members with serious negative implications on senior faculty, programs, & research 
 Love my job but not being given resources to do the job 


